
ORGANIZATIONAL VALUES 
 

- Administer claims in a fair and impartial manner 
- A highly professional and well-trained staff 
- Continuous improvement of services 

 
 

GOALS AND OBJECTIVES 
 
 The performance expectations of the agency, as a whole, and of each individual 
are reviewed regularly to ensure that we continue to meet or exceed the goals and 
objectives outlined. These goals and objectives are directly related to the agency’s 
organizational values. 
 
 Goals 
 

- To protect employers from increased workers’ compensation 
insurance cost 

- To ensure payment of workers’ compensation benefits to injured 
employees whose employers are in violation of the Workers’ 
Compensation Law 
 

Objectives 
 

- Prompt determination of eligibility 
- Efficient claims processing and payments 
- Contain claims cost 
- Sound fiscal management 
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